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Mitchell H. Katz, M.D. 
Attached please find the Department of Health Services (DHS) Ambulatory 

Dirm,r Care Restructuring Work Plan, which is being provided as supplementary 

John F. Schunhoff, Ph.D. information to the December 22, 2010 Chief Executive Office memo on 
ChiefDeputyD~rector Negotiations with L.A. Care and DHS Ambulatory Care Restructuring. 

The Work Plan briefly summarizes key ambulatory care issues faced by the 
313 N. Figueroa Street, Suite 912 Department, important deadlines related to implementation of the new 1 1 15 

Los Angeles, CA 90012 Waiver, and planned action steps and target dates to address those issues. 

Te':(213)240-8101 The work plan was last updated on January 26, 201 1, and we are in the Fax: (21 3) 481 -0503 
process making additional updates as relevant information changes. 
My team and I have already implemented first steps in this plan and will 
provide you with regular reports as progress on the plan proceeds. 

To ensure access to highquality, 
patient-centered, cost-effective 
health care to Los Angeles County 
residents through direct services at 
DHS facilities and through 
collaboration with community and 
university partners. 

Please contact me with any questions or feedback. 
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